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Market Mover
The New York Times bestseller Shortlisted for the 2020 Financial Times & McKinsey Business Book of
the Year Netflix cofounder Reed Hastings reveals for the first time the unorthodox culture behind one of
the world's most innovative, imaginative, and successful companies There has never before been a
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company like Netflix. It has led nothing short of a revolution in the entertainment industries, generating
billions of dollars in annual revenue while capturing the imaginations of hundreds of millions of people
in over 190 countries. But to reach these great heights, Netflix, which launched in 1998 as an online
DVD rental service, has had to reinvent itself over and over again. This type of unprecedented flexibility
would have been impossible without the counterintuitive and radical management principles that
cofounder Reed Hastings established from the very beginning. Hastings rejected the conventional
wisdom under which other companies operate and defied tradition to instead build a culture focused on
freedom and responsibility, one that has allowed Netflix to adapt and innovate as the needs of its
members and the world have simultaneously transformed. Hastings set new standards, valuing people
over process, emphasizing innovation over efficiency, and giving employees context, not controls. At
Netflix, there are no vacation or expense policies. At Netflix, adequate performance gets a generous
severance, and hard work is irrelevant. At Netflix, you don’t try to please your boss, you give candid
feedback instead. At Netflix, employees don’t need approval, and the company pays top of market.
When Hastings and his team first devised these unorthodox principles, the implications were unknown
and untested. But in just a short period, their methods led to unparalleled speed and boldness, as Netflix
quickly became one of the most loved brands in the world. Here for the first time, Hastings and Erin
Meyer, bestselling author of The Culture Map and one of the world’s most influential business thinkers,
dive deep into the controversial ideologies at the heart of the Netflix psyche, which have generated
results that are the envy of the business world. Drawing on hundreds of interviews with current and past
Netflix employees from around the globe and never-before-told stories of trial and error from Hastings’s
own career, No Rules Rules is the fascinating and untold account of the philosophy behind one of the
world’s most innovative, imaginative, and successful companies.
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Hit Refresh: The Quest to Rediscover Microsoft’s Soul and Imagine a Better Future for
Everyone
Hit Refresh: The Quest to Rediscover Microsoft’s Soul and Imagine a Better Future for Everyone (2017)
is Satya Nadella’s memoir of his work as the chief executive officer of Microsoft. Nadella describes his
efforts to reform the company’s culture and push its priorities toward the next generation of technology…
Purchase this in-depth summary to learn more.

Tim Cook
Learn from a master of quantitative finance the rules that made him a success. The UnRules presents the
dynamic rules for success in the age of exponential information. Written by Igor Tulchinsky, the trader
behind global quantitative investment management firm WorldQuant, this book is more than just another
Big Data guide for financial wonks — it’s a prescriptive, inspirational book for everyone navigating the
tidal waves of the information age. Data is everywhere, coming at us in a never-ceasing, ever-rising river
that threatens to overwhelm us. Tulchinsky shows us, however, how natural patterns underlie that data —
patterns that may dictate life or death, success or failure. The marriage of man and machines has allowed
scientists to explore increasingly complex worlds, to predict outcomes and eventualities. This book
demonstrates how to exercise real intelligence by discerning the patterns that surround us every day and
how to leverage this information into success in the workplace and beyond. Igor Tulchinsky has spent
his career discerning meaningful patterns in information. For decades, Tulchinsky has been at the
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forefront of developing predictive trading algorithms known as alphas — a quest that has led Tulchinsky
to explore the nature of markets, the fundamentals of risk and reward, and the science behind complex
nonlinear systems. Tulchinsky explains what we know of these systems, both natural and man-made, in
accessible and personal terms, and he shares how alphas have driven his success as an investor and
shaped his central “UnRule,” which is that no rule applies in every case. As markets evolve, even the
most effective trading algorithms weaken over time. Decades of creating successful alphas — and
learning how to effectively transform them into strategies — have taught Tulchinsky about the need to
combine flexibility and focus, discipline and creativity when building complex models. At a time when
data and computing power are exploding exponentially, The UnRules provides an expert introduction to
our increasingly quantitative world.

Hire Purpose
From Microsoft's president and one of the tech industry's wisest thinkers comes a frank and thoughtful
reckoning with how to balance enormous promise and existential risk as the digitization of everything
accelerates.

Your Life, Uploaded
What is business for? Day one of a business course will tell you: it is to maximise shareholder profit.
This single idea pervades all our thinking and teaching about business around the world but it is
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fundamentally wrong, Colin Mayer argues. It has had disastrous and damaging consequences for our
economies, environment, politics, and societies. In this urgent call for reform, Prosperity challenges the
fundamentals of business thinking. It sets out a comprehensive new agenda for establishing the
corporation as a unique and powerful force for promoting economic and social wellbeing in its fullest
sense - for customers and communities, today and in the future. First Professor and former Dean of the
Säid Business School in Oxford, Mayer is a leading figure in the global discussion about the purpose and
role of the corporation. In Prosperity, he presents a radical and carefully considered prescription for
corporations, their ownership, governance, finance, and regulation. Drawing together insights from
business, law, economics, science, philosophy, and history, he shows how the corporation can realize its
full potential to contribute to economic and social wellbeing of the many, not just the few. Prosperity
tells us not only how to create and run successful businesses but also how policy can get us there and fix
our broken system.

Showstopper!
How do Tiffany Haddish, Tom Hanks, Meryl Streep and Apple’s Tim Cook turn us on, and why do
some other public figures drive us crazy and turn us off? And who are the behind-the-scenes gurus who
help public figures turn us on or off? Steven Goldstein, a civil rights leader who has worked in politics,
business and entertainment, breaks down the industry of creating likeability and how public figures
manufacture likeability—and how they sometimes destroy it through scandals. As a television producer,
Congressional lawyer, leader of state and national civil rights organizations, and communications
advisor to corporate and political leaders, Steven Goldstein has been a mover and shaker in every sector
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of American power. He knows what makes public figures likeable. Based on his twenty-five years of
experience and original teachings, Goldstein tells us why we like certain people, and dislike others, in
politics, business, and entertainment. Why do we let some into our personal world and refuse to let
others enter? Goldstein has developed a paradigm that describes how we fall in like, reminiscent of
falling in love, with the public figures who shape our lives. And Goldstein names names. Why do we
like Ellen DeGeneres and Morgan Freeman, yet find Gwyneth Paltrow sometimes maddening? Why do
we like Warren Buffett, Microsoft’s Satya Nadella and Google’s Sundar Pichai aside from their products
and profits? And apart from our ideology, why do some of us like Barack and Michelle Obama and
others Donald Trump, and what does Ben Franklin have to do with any of it? Goldstein identifies eight
traits of likeability that every public figure reveals to us in pairs, with each pair deepening our
relationship with that person. The pairs are: Captivation and Hope Authenticity and Relatability
Protectiveness and Reliability Perceptiveness and Compassion Goldstein not only tells us how we fall in
like with public figures, but he also reveals the behind-the-scenes players in politics, business and
entertainment who shape who we like. Likeability isn’t just something you have or you don’t.
Likeability can be manufactured—and it can be destroyed. Public figures can be their own worst enemies
in saying or doing things that turn us off. Why do we forgive some but not others? The Turn-On will
make you think twice about a celebrity reinvention, a glamorous media appearance or a perfectly crafted
speech, and will give you tools to take control of your own likeability and become more like your
favorite star.

The Quest
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The quick way to learn Microsoft Project 2019! This is learning made easy. Get more done quickly with
Microsoft Project 2019. Jump in wherever you need answers–brisk lessons and informative screenshots
show you exactly what to do, step by step. Other Project users will want to grab this book as well.
Quickly start new plans, build task lists, and assign resources View resource capacity and track progress
Capture and fine-tune work and cost details Visualize schedules with Gantt charts and other views and
reports Consolidate projects, and share resources across plans Manage modern Agile projects (James
Mills, Jr., contributor) Customize Project to maximize your efficiency Leverage improvements to task
linking, timelines, and accessibility Master PM best practices while you learn Project Look up just the
tasks and lessons you need

How to Talk to Anybody, Anytime, Anywhere
** #1 Wall Street Journal Bestseller ** In this essential book written by a rural native and Silicon Valley
veteran, Microsoft’s Chief technology officer tackles one of the most critical issues facing society today:
the future of artificial intelligence and how it can be realistically used to promote growth, even in a
shifting employment landscape. There are two prevailing stories about AI: for heartland low- and middleskill workers, a dystopian tale of steadily increasing job destruction; for urban knowledge workers and
the professional class, a utopian tale of enhanced productivity and convenience. But there is a third way
to look at this technology that will revolutionize the workplace and ultimately the world. Kevin Scott
argues that AI has the potential to create abundance and opportunity for everyone and help solve some
of our most vexing problems. As the chief technology officer at Microsoft, he is deeply involved in the
development of AI applications, yet mindful of their potential impact on workers—knowledge he gained
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firsthand growing up in rural Virginia. Yes, the AI Revolution will radically disrupt economics and
employment for everyone for generations to come. But what if leaders prioritized the programming of
both future technology and public policy to work together to find solutions ahead of the coming AI
epoch? Like public health, the space program, climate change and public education, we need
international understanding and collaboration on the future of AI and work. For Scott, the crucial
question facing all of us is this: How do we work to ensure that the continued development of AI allows
us to keep the American Dream alive? In this thoughtful, informed guide, he offers a clear roadmap to
find the answer.

Thank You for Being Late
Burning the Ships
The Making of Microsoft
“At the core, Hit Refresh, is about us humans and the unique quality we call empathy, which will
become ever more valuable in a world where the torrent of technology will disrupt the status quo like
never before.” – Satya Nadella from Hit Refresh “Satya has charted a course for making the most of the
opportunities created by technology while also facing up to the hard questions.” – Bill Gates from the
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Foreword of Hit Refresh The New York Times bestseller Hit Refresh is about individual change, about
the transformation happening inside of Microsoft and the technology that will soon impact all of our
lives—the arrival of the most exciting and disruptive wave of technology humankind has experienced:
artificial intelligence, mixed reality, and quantum computing. It’s about how people, organizations, and
societies can and must transform and “hit refresh” in their persistent quest for new energy, new ideas,
and continued relevance and renewal. Microsoft’s CEO tells the inside story of the company’s
continuing transformation, tracing his own personal journey from a childhood in India to leading some
of the most significant technological changes in the digital era. Satya Nadella explores a fascinating
childhood before immigrating to the U.S. and how he learned to lead along the way. He then shares his
meditations as a sitting CEO—one who is mostly unknown following the brainy Bill Gates and energetic
Steve Ballmer. He tells the inside story of how a company rediscovered its soul—transforming everything
from culture to their fiercely competitive landscape and industry partnerships. As much a humanist as
engineer and executive, Nadella concludes with his vision for the coming wave of technology and by
exploring the potential impact to society and delivering call to action for world leaders. “Ideas excite
me,” Nadella explains. “Empathy grounds and centers me.” Hit Refresh is a set of reflections,
meditations, and recommendations presented as algorithms from a principled, deliberative leader
searching for improvement—for himself, for a storied company, and for society.

Unvarnished
Imagine if you could see the playbook that returned a struggling tech empire to the top of the tech
leaderboard. The Microsoft Story will help you understand and adopt the competitive strategies,
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workplace culture, and daily business practices that enabled the tech company to once again become a
leading tech innovator. It wasn’t so long ago that Microsoft and its Windows operating system
dominated the tech industry so much so that they faced antitrust charges for what was perceived by
many to be predatory, monopolistic practices. Less than a decade later, the tide had turned and Microsoft
lost its dominance in the personal tech marketplace amidst the launch of the iPhone, the rise of Google,
and the cloud computing phenomenon. But, now, Microsoft is back on top. The company’s value is
soaring and once again Microsoft is being recognized as a tech leader once again. What changed? Since
Satya Nadella took over as CEO, the company has gone through significant changes. The company
culture has become one of creativity and innovation, no longer requiring that all products revolve around
Windows. The company has reevaluated their business lines, getting rid of underperforming initiatives
such as smartphones, and focused on the area of growth where the company excelled:the cloud. Through
the story of Microsoft, you’ll learn: How to build a nimble company culture that supports innovation and
growth. How to return a forgotten brand to the spotlight. How to recognize and build upon successful
business lines, while letting go of underperforming initiatives. When to change the entire way you do
business. And much, much more.

Microsoft Project 2019 Step by Step
Social media is coming for you? ready or not. It might be a viral video or a rogue employee or a media
query.Or it could be the POTUS, singling out your company in a 2 a.m. Twitter rant.So this little book
will answer some big questions: Why does social media matter for CEOs and how do I do it right?
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Unleashed
An incisive look into the world?s most innovative tech company and the man chosen to lead it On 10
August 2015, an unassuming product expert who learnt his ropes at IIT Kharagpur was declared the next
CEO of tech giant Google. Sundar Pichai?s appointment was hardly an unexpected one. Pichai is a man
known as much for his veritable Midas touch with every product he has developed or led for Google ?
Chrome, Chrome OS and Android, to name just a few ? as for his superlative people skills and openminded approach to innovation. Yet, the company?s decision to restructure its product lines and appoint
Pichai as the head of a leaner, more focused Google, has raised inevitable questions: ? What does
Pichai?s role augur for the future of the tech giant? ? Will Google consolidate its position for existing
products or will they focus on creating new ones? ? And will Pichai transform the organization that
Schmidt, Page and Brin created and led, or confirm the belief of a minority of naysayers that he is not
yet ready for this daunting role? Pichai: The Future of Google provides answers to these questions while
throwing light on Sundar Pichai?s childhood and education; his entry into the tech world and quick rise
up the ranks in Google; and his key contributions as a leader and tech-guru to Google?s most successful
properties. Timely and insightful, this book offers a rare glimpse into the fascinating ecosystem of a pathbreaking company and shows us what it takes to be a dynamic leader in the 21st century.

Idea Man
Demonstrates how the competition to solve pressing energy problems has become an engine of political
Page 11/33

Free Copy PDF Hit Refresh The Quest To Rediscover Microsofts Soul And
Imagine A Better Future For Everyone
and economic change, and shares inside stories of current and developing energy sources from different
world regions.

Summary of Satya Nadella’s Hit Refresh by Milkyway Media
"A marvelous job of exploring first hand the implications of storing our entire lives digitally." -Guy L.
Tribble, Apple, Inc. Tech luminary, Gordon Bell, and Jim Gemmell unveil a guide to the next digital
revolution. Our daily life started becoming digital a decade ago. Now much of what we do is digitally
recorded and accessible. This trend won't stop. And the benefits are astonishing. Based on their own
research Bell and Gemmell explain the ever- increasing access to electronic personal memories-both
"cloud" services such as Facebook and huge personal hardrives. Using Bell as a test case, the two
digitally uploaded everything-photos, computer activity, biometrics-and explored systems that could best
store the vast amounts of data and make it accessible. The result? An amazing enhancement of human
experience from health and education to productivity and just reminiscing about good times. And then,
when you are gone, your memories, your life will still be accessible for your grandchildren Your Life,
Uploaded is an invaluable guide to taking advantage of new technology that will fascinate and inspire
techies, business people, and baby boomers alike.

The First Billion Is the Hardest
World Economic Forum Founder and Executive Chairman Klaus Schwab offers a practical companion
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and field guide to his previous book, The Fourth Industrial Revolution. Today, technology is changing
everything--how we relate to one another, the way we work, how our economies and goverments
function, and even what it means to be human. One need not look hard to see how the incredible
advances in artificial intelligence, cryptocurrencies, biotechnologies, and the internet of things are
transforming society in unprecedented ways. But the Fourth Industrial Revolution is just beginning, says
Schwab. And at a time of such tremendous uncertainty and such rapid change, he argues it's our actions
as individuals and leaders that will determine the trajectory our future will take. We all have a
responsibility - as citizens, businesses, and institutions - to work with the current of progress, not against
it, to build a future that is ethical, inclusive, sustainable and prosperous. Drawing on contributions from
200 top experts in fields ranging from machine learning to geoengineering to nanotechnology, to data
ethics, Schwab equips readers with the practical tools to leverage the technologies of the future to leave
the world better, safer, and more resilient than we found it.

Hit Refresh: The Quest to Rediscover Microsoft's Soul and Imagine a Better Future for
Everyone
The former CEO and Chairman of Nasdaq shares insights and lessons learned from one of the world's
largest stock exchanges, detailing the company's transformation from a fledgling U.S. equities market to
a global financial technology company. During 2003, the U.S. economy was described by one economist
as "nervous, anxious, and waiting." In December the Dow had topped 10,000 for the first time in a year
and a half, and at year's end the markets were up for the first time since 1999. But in the same year,
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American troops had moved into Iraq, and corporate boards were cutting CEOs at the slightest signs of
trouble. Amidst this turmoil Robert Greifeld, a former tech entrepreneur from outside the Wall Street
bubble, became CEO of Nasdaq, a position he would hold for the next thirteen years. He saw the
company through one of the most mercurial economic periods in history: the Bernie Madoff megascandal; Facebook's tumultuous and disastrous IPO; Hurricane Sandy's disruption of the world's
financial hub; the implosion of America's housing market and the global economic crash that followed,
from which we have yet to fully recover. In Market Mover, Bob will write a first-hand account of the
most critical moments of his career, with each chapter focusing on a headline-making event and ending
with a prescriptive takeaway to impart to his readers. Now Bob, who stepped aside as Nasdaq's CEO at
the end of 2016, is eager to look back at more than a decade of transformational change that occurred on
his watch in order to share his insights and lessons with business readers.

Shaping the Future of the Fourth Industrial Revolution
FORBES #1 CAREER BOOK TO READ IN 2018 The larger-than-life journey of an 18-year-old
college freshman who set out from his dorm room to track down Bill Gates, Lady Gaga, and dozens
more of the world’s most successful people to uncover how they broke through and launched their
careers. The Third Door takes readers on an unprecedented adventure—from hacking Warren Buffett’s
shareholders meeting to chasing Larry King through a grocery store to celebrating in a nightclub with
Lady Gaga—as Alex Banayan travels from icon to icon, decoding their success. After remarkable one-onone interviews with Bill Gates, Maya Angelou, Steve Wozniak, Jane Goodall, Larry King, Jessica Alba,
Pitbull, Tim Ferriss, Quincy Jones, and many more, Alex discovered the one key they have in common:
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they all took the Third Door. Life, business, success… it’s just like a nightclub. There are always three
ways in. There’s the First Door: the main entrance, where ninety-nine percent of people wait in line,
hoping to get in. The Second Door: the VIP entrance, where the billionaires and celebrities slip through.
But what no one tells you is that there is always, always… the Third Door. It’s the entrance where you
have to jump out of line, run down the alley, bang on the door a hundred times, climb over the dumpster,
crack open the window, sneak through the kitchen—there’s always a way in. Whether it’s how Bill Gates
sold his first piece of software or how Steven Spielberg became the youngest studio director in
Hollywood history, they all took the Third Door.

Troublemakers
An in-depth, revelatory, and unbiased look at Amazon’s world-dominating business model, the current
competitors either imitating or trying to outfox Amazon, and the ways Bezonomics is shaping the life of
every American consumer—from an award-winning Fortune magazine writer. Like Henry Ford, Sam
Walton, or Steve Jobs in the early years of Ford, Walmart, and Apple, Jeff Bezos is the business story of
the decade. Bezos, the richest man on the planet, has built one of the most efficient wealth-creation
machines in history with 2% of US household income being spent on nearly 500 million products
shipped from warehouses in seventeen countries. Amazon’s business model has not only turned the
retail industry and cloud computing inside out, but now its tentacles are squeezing media and
advertising, and disrupting the state of technology, the economy, job creation, and society at large.
Amazon’s impact is so pervasive that business leaders in nearly every sector around the world need to
understand how this force of nature operates. Based on unprecedented behind-the-scenes reporting from
Page 15/33

Free Copy PDF Hit Refresh The Quest To Rediscover Microsofts Soul And
Imagine A Better Future For Everyone
150 sources inside and outside of Amazon, Bezonomics unveils the underlying principles Jeff Bezos
uses to achieve his dominance—customer obsession, extreme innovation, and long-term management, all
supported by artificial intelligence—and shows how these are being borrowed and replicated by
companies across the United States, in China, and elsewhere. Brian Dumaine shares tips for Amazonproofing your business. Most important, Bezonomics answers the fundamental question: How are
Amazon and its imitators affecting the way we live, and what can we learn from them? A goldmine for
some, and a threat for others, “Bezonomics” has become a life-shaping force both now and in the future
that every American must know more about.

The Turn-On
A history of one of the most influential American companies of the last century. For decades, IBM
shaped the way the world did business. IBM products were in every large organization, and IBM
corporate culture established a management style that was imitated by companies around the globe. It
was “Big Blue, ” an icon. And yet over the years, IBM has gone through both failure and success,
surviving flatlining revenue and forced reinvention. The company almost went out of business in the
early 1990s, then came back strong with new business strategies and an emphasis on artificial
intelligence. In this authoritative, monumental history, James Cortada tells the story of one of the most
influential American companies of the last century. Cortada, a historian who worked at IBM for many
years, describes IBM's technology breakthroughs, including the development of the punch card (used for
automatic tabulation in the 1890 census), the calculation and printing of the first Social Security checks
in the 1930s, the introduction of the PC to a mass audience in the 1980s, and the company's shift in
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focus from hardware to software. He discusses IBM's business culture and its orientation toward
employees and customers; its global expansion; regulatory and legal issues, including antitrust litigation;
and the track records of its CEOs. The secret to IBM's unequalled longevity in the information
technology market, Cortada shows, is its capacity to adapt to changing circumstances and technologies.

The Third Door
The future of work is already here, and what this future looks like must be a pressing concern for the
current generation of leaders in both the private and public sectors. In the next ten to fifteen years, rapid
change in a post-pandemic world and emerging technology will revolutionize nearly every job, eliminate
some, and create new forms of work that we have yet to imagine. How can we survive and thrive in the
face of such drastic change? Deanna Mulligan offers a practical, broad-minded look at the effects of
workplace evolution and automation and why the private sector needs to lead the charge in shaping a
values-based response. With a focus on the power of education, Mulligan proposes that the solutions to
workforce upheaval lie in reskilling and retraining for individuals and companies adapting to rapid
change. By creating lifelong learning opportunities that break down boundaries between the classroom
and the workplace, businesses can foster personal and career well-being and growth for their employees.
Drawing on her own experiences, historical examples, and reports from the frontiers where these issues
are unfolding, Mulligan details how business leaders can prepare for and respond to technological
disruption. Providing a framework for concrete and meaningful action, Hire Purpose is an essential read
about the transformations that will shape the next decade and beyond.
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Invent and Wander
It’s Never Too Late to Top Your Personal Best. Both a riveting account of a life spent pulling off
improbable triumphs and a report back from the front of the global-energy and natural-resource wars,
The First Billion Is the Hardest tells the story of the remarkable late-life comeback that brought the
famed oilman and maverick back from bankruptcy and clinical depression. Along the way, the man
often called the “Oracle of Oil” shares the insights that have made him a legend–and describes the billiondollar bets he is now making in hopes of securing America’s energy independence. “Sassybreezes
alongsalted with earthy aphorisms.”—Bloomberg.com “Boone’s analysis of America’s energy situation is
100 percent on the money.The country should listen to him–now!” —Warren Buffett, chairman and CEO,
Berkshire Hathaway “Self-deprecating and audaciousoverall, it’s decidedly informative about the
machinations of business.” –Dallas Morning News “A fascinating, eye-opening book by one of
America’s greatest iconoclasts and entrepreneurs. Boone Pickens’ sense of daring and innovation has
never been sharper.”–Steve Forbes, president and CEO, Forbes Inc., and editor in chief of Forbes
magazine From the Trade Paperback edition.

Reprogramming The American Dream
Acclaimed historian Leslie Berlin’s “deeply researched and dramatic narrative of Silicon Valley’s early
years…is a meticulously told…compelling history” (The New York Times) of the men and women who
chased innovation, and ended up changing the world. Troublemakers is the gripping tale of seven
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exceptional men and women, pioneers of Silicon Valley in the 1970s and early 1980s. Together, they
worked across generations, industries, and companies to bring technology from Pentagon offices and
university laboratories to the rest of us. In doing so, they changed the world. “In this vigorous account…a
sturdy, skillfully constructed work” (Kirkus Reviews), historian Leslie Berlin introduces the people and
stories behind the birth of the Internet and the microprocessor, as well as Apple, Atari, Genentech,
Xerox PARC, ROLM, ASK, and the iconic venture capital firms Sequoia Capital and Kleiner Perkins
Caufield & Byers. In the space of only seven years, five major industries—personal computing, video
games, biotechnology, modern venture capital, and advanced semiconductor logic—were born. “There is
much to learn from Berlin’s account, particularly that Silicon Valley has long provided the backdrop
where technology, elite education, institutional capital, and entrepreneurship collide with incredible
force” (The Christian Science Monitor). Featured among well-known Silicon Valley innovators are Mike
Markkula, the underappreciated chairman of Apple who owned one-third of the company; Bob Taylor,
who masterminded the personal computer; software entrepreneur Sandra Kurtzig, the first woman to
take a technology company public; Bob Swanson, the cofounder of Genentech; Al Alcorn, the Atari
engineer behind the first successful video game; Fawn Alvarez, who rose from the factory line to the
executive suite; and Niels Reimers, the Stanford administrator who changed how university innovations
reach the public. Together, these troublemakers rewrote the rules and invented the future.

Refresh the Road Ahead
The Power of Empowering Others Leadership isn't easy. It takes grit, courage, and vision, among other
things, that can be hard to come by on your toughest days. When leaders and aspiring leaders seek out
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advice, they're often told to try harder. Dig deeper. Look in the mirror and own your natural-born
strengths and fix any real or perceived career-limiting deficiencies. Frances Frei and Anne Morriss offer
a different worldview. They argue that this popular leadership advice glosses over the most important
thing you do as a leader: build others up. Leadership isn't about you. It's about how effective you are at
empowering other people—and making sure this impact endures even in your absence. As Frei and
Morriss show through inspiring stories from ancient Rome to present-day Silicon Valley, the origins of
great leadership are found, paradoxically, not in worrying about your own status and advancement, but
in the unrelenting focus on other people's potential. Unleashed provides radical advice for the practice of
leadership today. Showing how the boldest, most effective leaders use a special combination of trust,
love, and belonging to create an environment in which other people can excel, Frei and Morriss offer
practical, battle-tested tools—based on their work with companies such as Uber, Riot Games, WeWork,
and others—along with interviews and stories from their own personal experience, to make these ideas
come alive. This book is your indispensable guide for unleashing greatness in other people . . . and,
ultimately, in yourself. To learn more, please visit theleadersguide.com.

The Unrules
A Kitchen Confidential for the cocktail profession, Unvarnished is a fly-on-the-wall narrative peek at the
joys, pains, and peculiarities of life “behind the stick.” When it opened a decade ago, the acclaimed Los
Angeles speakeasy The Varnish—owned, designed, and managed by award-winning cocktail aficionado
Eric Alperin—quickly became the stylish standard bearer for modern bars. Unvarnished is a candid, voicedriven, no-holds-barred look at the workings of a bar, and the foundation of The Varnish’s success:
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attention to hospitality and an abiding belief in the nobility of service. Alperin and veteran bartender and
writer Deborah Stoll push back against the prevailing conceit that working in the service industry is
something people do because they failed at another career. They offer fascinating meditations on ice as
the bartender’s flame; the good, the bad, and the sad parts of vice; one’s duty to their community as a
local; the obsessive, compulsive deliberations of building a bar (size matters); lessons from Sasha
Petraske—Eric’s late partner, mentor, and the forefather of the modern day classic cocktail
renaissance—and the top ten reasons not to date a bartender. At the book’s center are the 100 recipes a
young Jedi bartender must know before their first shift at The Varnish, along with examples of building
drinks by the round, how to Mr. Potato Head cocktails, and what questions to ask when crafting a
Bartender’s Choice. A sexy, gritty, honest look at the glamour-less work of a glamorous job, written
with the intimate honesty of The Tender Bar, the debauched inside view of Kitchen Confidential, and the
social commentary of Waiter Rant, Unvarnished will take its place among these classics of the service
set.

No Rules Rules
Now in paperback, the inside story of "the greatesttransformation of Microsoft since it became a
multinationalcompany" Marshall Phelps's remarkable eyewitness story offers lessons forany executive
struggling with today's innovation and intellectualproperty challenges. Burning the Ships offers
Phelps'sdramatic behind-the-scenes account of how he overcame internalresistance and got Microsoft to
open up channels of collaborationwith other firms. Discover the never-before-told details of Microsoft's
secrettwo-year negotiations with Red Hat and Novell that led to theworld's first intellectual property
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peace treaty and technicalcollaboration with the open source community Witness the sometimes-nervous
support Bill Gates and CEO SteveBallmer gave to Phelps in turning their company around 180
degreesfrom market bully to collaborative industry partner Offers an extraordinary behind-the-scenes
view of thehigh-level deliberations of the company's senior-most executives,the internal debates and
conflicts among executives andrank-and-file employees alike over the company's new
collaborativedirection There are lessons in this book for executives in everyindustry-most especially on
the role that intellectual property canplay in liberating previously untapped value in a company
andopening up powerful new business opportunities in today's era of"open innovation." Here is a
powerful inside account of the dawn ofa new era at what is arguably the most powerful technology
companyon earth.

The Away Game: The Epic Search for Soccer's Next Superstars
“Essential reading for every runner.” —Men’s Fitness “Compelling…As becomes clear not long after its
starting gun, this book transcends the search for a two-hour marathon.” —The Washington Post Two
hours to cover twenty-six miles and 385 yards. It is running’s Everest, a feat once seen as impossible for
the human body. But now we can glimpse the mountaintop. The sub-two hour marathon will require an
exceptional combination of speed, mental strength, and endurance. The pioneer will have to endure
more, live braver, plan better, and be luckier than anyone who has run before. So who will it be? In this
spellbinding book, journalist Ed Caesar takes us into the world of elite marathoners: some of the greatest
runners on earth. Through the stories of these rich characters, like Kenyan Geoffrey Mutai, around
whom the narrative is built, Caesar traces the history of the marathon as well as the science, physiology,
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and psychology involved in running so fast for so long. And he shows us why this most democratic of
races retains its brutal, enthralling appeal—and why we are drawn to test ourselves to the limit. Two
Hours is a book about a beautiful sport few people understand. It takes us from big-money races in the
United States and Europe to remote villages in Kenya. It’s about talent, heroism, and refusing to accept
defeat. It is a book about running that is about much more than running. It is a human drama like no
other.

Two Hours
A New York Times Bestseller, One of The Wall Street Journal’s “10 Books to Read Now,” and One of
Kirkus Reviews’s Best Nonfiction Books of Year We all sense it—something big is going on. You feel it
in your workplace. You feel it when you talk to your kids. You can’t miss it when you read the
newspapers or watch the news. Our lives are being transformed in so many realms all at once—and it is
dizzying. In Thank You for Being Late, version 2.0, with a new afterword, Thomas L. Friedman exposes
the tectonic movements that are reshaping the world today and explains how to get the most out of them
and cushion their worst impacts. His thesis: to understand the twenty-first century, you need to
understand that the planet’s three largest forces—Moore’s law (technology), the Market (globalization),
and Mother Nature (climate change and biodiversity loss)—are accelerating all at once. These
accelerations are transforming five key realms: the workplace, politics, geopolitics, ethics, and
community. The year 2007 was the major inflection point: the release of the iPhone, together with
advances in silicon chips, software, storage, sensors, and networking, created a new technology platform
that is reshaping everything from how we hail a taxi to the fate of nations to our most intimate
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relationships. It is providing vast new opportunities for individuals and small groups to save the
world—or to destroy it. With his trademark vitality, wit, and optimism, Friedman shows that we can
overcome the multiple stresses of an age of accelerations—if we slow down, if we dare to be late and use
the time to reimagine work, politics, and community. Thank You for Being Late is an essential guide to
the present and the future.

Upstream
New York Times bestselling author Dan Heath explores how to prevent problems before they happen,
drawing on insights from hundreds of interviews with unconventional problem solvers. So often in life,
we get stuck in a cycle of response. We put out fires. We deal with emergencies. We stay downstream,
handling one problem after another, but we never make our way upstream to fix the systems that caused
the problems. Cops chase robbers, doctors treat patients with chronic illnesses, and call-center reps
address customer complaints. But many crimes, chronic illnesses, and customer complaints are
preventable. So why do our efforts skew so heavily toward reaction rather than prevention? Upstream
probes the psychological forces that push us downstream—including “problem blindness,” which can
leave us oblivious to serious problems in our midst. And Heath introduces us to the thinkers who have
overcome these obstacles and scored massive victories by switching to an upstream mindset. One online
travel website prevented twenty million customer service calls every year by making some simple
tweaks to its booking system. A major urban school district cut its dropout rate in half after it figured out
that it could predict which students would drop out—as early as the ninth grade. A European nation
almost eliminated teenage alcohol and drug abuse by deliberately changing the nation’s culture. And one
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EMS system accelerated the emergency-response time of its ambulances by using data to predict where
911 calls would emerge—and forward-deploying its ambulances to stand by in those areas. Upstream
delivers practical solutions for preventing problems rather than reacting to them. How many problems in
our lives and in society are we tolerating simply because we’ve forgotten that we can fix them?

Pichai
What's it like to start a revolution? How do you build the biggest tech company in the world? And why
do you walk away from it all? Paul Allen co-founded Microsoft. Together he and Bill Gates turned an
idea - writing software - into a company and then an entire industry. This is the story of how it came
about: two young mavericks who turned technology on its head; the bitter battles as each tried to stamp
his vision on the future; the ruthless brilliance and fierce commitment. And finally, Allen's extraordinary
step in walking away from it all to discover what it is you do after you've already changed the world . . .
'This son of Oklahoma . . . went on to create the engine that changed the world.' Dan Ackroyd 'Highly
readable, refreshingly honest.' Mail on Sunday 'A book filled with wild extremes: breakthrough,
breakup, power, indulgence, blue-sky innovation. And it winds up offering Paul Allen's guarded, partial
answer to a universal question: what if you could make your wildest dreams come true?' New York
Times

Prosperity
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An urgently needed examination of the current cyber revolution that draws on case studies to develop
conceptual frameworks for understanding its effects on international order The cyber revolution is the
revolution of our time. The rapid expansion of cyberspace brings both promise and peril. It promotes
new modes of political interaction, but it also disrupts interstate dealings and empowers non-state actors
who may instigate diplomatic and military crises. Despite significant experience with cyber phenomena,
the conceptual apparatus to analyze, understand, and address their effects on international order remains
primitive. Here, Lucas Kello adapts and applies international relations theory to create new ways of
thinking about cyber strategy. Kello draws on a broad range of case studies, including the Estonian
crisis, the Olympic Games operation against Iran, and the cyber attack against Sony Pictures.
Synthesizing qualitative data from government documents, forensic reports of major incidents and
interviews with senior officials from around the globe, this important work establishes new conceptual
benchmarks to help security experts adapt strategy and policy to the unprecedented challenges of our
times.

The Microsoft Story
"Intriguing passages". -- Computerworld The Making of Microsoft reveals the inside story of one of the
most successful American companies of the microcomputer revolution.

IBM
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Journalist Leander Kahney reveals how CEO Tim Cook has led Apple to astronomical success after the
death of Steve Jobs in 2011. The death of Steve Jobs left a gaping void at one of the most innovative
companies of all time. Jobs wasn't merely Apple's iconic founder and CEO; he was the living
embodiment of a global megabrand. It was hard to imagine that anyone could fill his shoes--especially
not Tim Cook, the intensely private executive who many thought of as Apple's "operations drone." But
seven years later, as journalist Leander Kahney reveals in this definitive book, things at Apple couldn't
be better. Its stock has nearly tripled, making it the world's first trillion dollar company. Under Cook's
principled leadership, Apple is pushing hard into renewable energy, labor and environmentally-friendly
supply chains, user privacy, and highly-recyclable products. From the massive growth of the iPhone to
lesser-known victories like the Apple Watch, Cook is leading Apple to a new era of success. Drawing on
access with several Apple insiders, Kahney tells the inspiring story of how one man attempted to replace
someone irreplacable, and--through strong, humane leadership, supply chain savvy, and a commitment
to his values--succeeded more than anyone had thought possible.

The Quest of the Simple Life
Refresh the Road Ahead is a book about Microsoft and how to partner with Microsoft. The idea to write
this book originated during Microsoft ́s Inspire event in July 2017, formerly called the Microsoft
Worldwide Partner Conference. Microsoft just announced a new organizational structure and I decided
to write an article on LinkedIn analyzing the reorganization and what it would mean for partners. In less
than two weeks' time, I had over 20.000 views and more than 5.000 of those came directly from
Microsoft employees. There had been many rumors and there was much secrecy around the
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reorganization. Other partners at the conference suggested that I write a book to help them, so during my
holidays in August 2017 instead of reading books, as I normally do, I started writing one. I interviewed
40 partners from 19 different countries, half of them CEO ́s and half of them global award winners.
They all openened up completely about their business models, success, failures and how they
transformedThe latest book you can find on engaging with Microsoft dates to 2009. Originally the
subtitle of this book was a ́practical ́ guide to successful business partnering with Microsoft but I soon
figured out that what was needed for this book to be useful was to create something that would not be
completely out of date in one fiscal year. Therefore, I have tried to stay away from short term and very
timebound tips and tricks as much as possible and have tried to take the long view. Additionally, I
wanted to write a book for partners without it being a marketing outlet for Microsoft. I hope that because
I am personally living and driving the transformation at the company I work at as a CEO this might give
some additional credibility compared to what you can get from other sources.Microsoft wants you to
transform as a partner and they explain the why and sometimes the what, however they come short on
the how as very few field people in Microsoft have lived through what it takes to transform as a
company. Transformation is hard, painful, and costly. You will see several examples in this book. Some
partners had to reduce their staff by over 50 percent to transform, others built completely new
businesses.This book will help you understand how to build or transform your business together with
Microsoft. This book is intended to be helpful both to companies that want to start to work with
Microsoft and existing partners that want to improve the outcomes of their business working with
Microsoft. For existing partners, it is important that I dive into how things were before just to put some
of the changes into perspective. I hope that for the new partners this doesn ́t become too complex or
boring. One specific call out I would like to make is that this is not just a book for alliance or channel
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managers. If you want to be successful in a partnership, you cannot abdicate the strategy and the
management of that partnership to the alliance person. It needs to be a top down and bottom up
approach. This book is for CEO ́s, CMO ́s, Practice managers, CTO ́s and partner roles. Everybody in
your organization that has something to do with Microsoft can benefit from reading this book.

Hit Refresh
In Jeff Bezos's own words, the core principles and philosophy that have guided him in creating, building,
and leading Amazon and Blue Origin. In this collection of Jeff Bezos's writings—his unique and
strikingly original annual shareholder letters, plus numerous speeches and interviews that provide insight
into his background, his work, and the evolution of his ideas—you'll gain an insider's view of the why and
how of his success. Spanning a range of topics across business and public policy, from innovation and
customer obsession to climate change and outer space, this book provides a rare glimpse into how Bezos
thinks about the world and where the future might take us. Written in a direct, down-to-earth style,
Invent and Wander offers readers a master class in business values, strategy, and execution: The
importance of a Day 1 mindset Why "it's all about the long term" What it really means to be customer
obsessed How to start new businesses and create significant organic growth in an already successful
company Why culture is an imperative How a willingness to fail is closely connected to innovation
What the Covid-19 pandemic has taught us Each insight offers new ways of thinking through today's
challenges—and more importantly, tomorrow's—and the never-ending urgency of striving ahead, never
resting on one's laurels. Everyone from CEOs of the Fortune 100 to entrepreneurs just setting up shop to
the millions who use Amazon's products and services in their homes or businesses will come to
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understand the principles that have driven the success of one of the most important innovators of our
time. Invent and Wander: The Collected Writings of Jeff Bezos is co-published by PublicAffairs, an
imprint of Perseus Books, and Harvard Business Review Press.

Bezonomics
“An exhilarating, at times heartbreaking, and ultimately unforgettable journey that lays bare the true
human stakes of the world’s most popular game.”—Warren St. John, best-selling author of Outcasts
United Searching for soccer’s next superstars, an audacious program called Football Dreams held
tryouts for millions of 13-year-old boys across Africa. In The Away Game, Sebastian Abbot follows
several of the boys as they chase their dreams in a dizzying world of rich Arab sheikhs, money-hungry
agents, and soccer-mad European fans.

The Virtual Weapon and International Order
This “inside account captures the energy—and the madness—of the software giant’s race to develop a
critical new program. . . . Gripping” (Fortune Magazine). Showstopper is the dramatic, inside story of
the creation of Windows NT, told by Wall Street Journal reporter G. Pascal Zachary. Driven by the
legendary David Cutler, a picked band of software engineers sacrifices almost everything in their lives to
build a new, stable, operating system aimed at giving Microsoft a platform for growth through the next
decade of development in the computing business. Comparable in many ways to the Pulitzer
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Prize–winning book The Soul of a New Machine by Tracy Kidder, Showstopper gets deep inside the
process of software development, the lives and motivations of coders and the pressure to succeed
coupled with the drive for originality and perfection that can pull a diverse team together to create a
program consisting of many hundreds of thousands of lines of code.

Tools and Weapons
Leadership and influence author Chris Widener teaches a simple three step process to make sure you are
always prepared to talk to anybody, anytime and anywhere.Have you ever felt like you don't know what
to say in a social situation? Is small talk not your thing? If so, then this is the perfect eBook to equip you
to be a great conversationalist at social events, business meetings, with your superiors and with friends.
Banish those awkward moments with this simple and memorable system by professional speaker Chris
Widener, who is never at a loss for words. Never feel like you don't know what to say again!"

The 4 Billion Dollar Tweet
Microsoft’s CEO tells the inside story of the company’s continuing transformation, while tracing his
own journey from a childhood in India to leading some of the most significant changes of the digital era
and offering his vision for the coming wave of intelligent technologies.
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